
Manifesto
Christian Movement

Manifesto
the breakthrough of

By Kent R. Hunter, Founder
Church Doctor Ministries

Healthy Churches Thrive!

“We were expecting a program 
… and we’ve just been blown 
away. We’ve seen reconciliation. 
We’ve seen hearts soften, physical 
healing. We’ve seen God move in 
mighty ways…. We’ve been able 
to open our hearts and minds to 
God’s will for us, and that’s what 
Healthy Churches Thrive! has done 
for us.”

Rupert Loyd, Toledo, Ohio
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Revival in America

For 40 years, my colleagues and I at Church Doctor Ministries have 
been working to discover the potential for revival in North America. 
On the most spiritual level, no one can manufacture revival – it is a 
move of God, not a program in a box. Yet, there are biblical realities 
about revival: (1) God wants His people to make disciples of Jesus 
Christ. This is indisputable. All of history is hinged on the Good News 
of Jesus Christ getting out to all people, and then (not before) “the 
end will come” (Matthew 24:6-8). (2) God does not force His will: He 
has created us with free will, even to reject Him if we choose. (3) God’s 
primary mechanism to reach this world is the church.

The following observations have great merit: (1) Revival is not caused 
by prayer, but fervent prayer often precedes revival.

(2) God uses people to reach people with the message of salvation. 
“But how can people call for help if they don’t know who to trust? 
And how can they know who to trust if they haven’t heard the One 
who can be trusted? And how can they hear if nobody tells them?” 
Romans 10:14 (The Message)

(3) When churches – communities of believers – remove roadblocks, 
ceilings, and unbiblical practices and let God be God, there is growth 
in the Christian Movement. (4) When this growth reaches an explosive 
level, spiritual impact becomes a holy epidemic. This is considered 
a major move of God, often called a revival. A primary component 
includes Christians “on fire” with contagious enthusiasm.

A move of God occurred in the early church and turned the 
Mediterranean world upside down. This is occurring today in parts of 
Africa, China, and South America, and a breakthrough movement in 
England. Today, there are early signs of this in North America, as I have 
shared in The Future Is Now: How God Is Moving in the 21st Century.

God Watchers

During these four decades, I have prayed, “Lord, bring revival, 
beginning with me.” We have worked with thousands of churches 
on six continents and with tens of thousands of church leaders. It 
occurred to me just recently that 40 years is a good biblical number.

We have learned so much! Our approach has been one Jesus taught 
His disciples in John 5:19: “I’m telling you this straight. The Son can’t 
independently do a thing, only what he sees the Father doing. What 
the Father does, the Son does” (The Message). This is a “subordination 
approach” to mission and ministry: subordinating our plans to God’s 
plan. Instead of dreaming up some scheme or program and asking 
God to bless it, the approach is to observe what God is doing and 
join Him there. It is watching where God is moving and getting in 
the middle. My colleagues and I call this “God watching,” and it is 
our primary investigative approach toward helping churches and 
Christians become more effective for the Great Commission, to make 
disciples of all people groups (Matthew 28:19-20).

“Lord, 
bring 

revival, 
beginning 

with me.”
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Breakthrough

This unrelenting quest has been aimed at how to help churches experience a breakthrough toward effective 
outreach, mission, and disciple making. This breakthrough has historically been called an “awakening” in churches. It 
implies that, as churches go about everyday life, they are “sleeping,” in some areas. The United States experienced an 
awakening in the 1700s when John Wesley, who God used in England, felt called to help North America. It is the only 
time in U.S. history known as “The Great Awakening.”

Today, we might call it a “wake-up call” for the local church. Christians are led back to the basics of what it means to 
be the people of God. Being precedes doing. This is a major breakthrough: helping churches is an inside job. It is not, 
first and foremost, about growth, but about church culture/Kingdom culture.

Christians are subject to what we call “drift.” They love Jesus as Lord and Savior. They believe there is no way to 
eternity except through the forgiveness made possible by His death and resurrection. They are Heaven-directed. 
However, due to drift, they are “eternally saved,” but “missionally impotent.” For many Christians, the closest they have 
come to effective mission is to “bring a friend to church,” a strategy not often effective in this secular world.

Henry Thoreau once said, “There are a thousand hacking at the branches of evil to one who is striking the root.” As 
Church Doctors, we have never been engaged in bandages for churches, but have always focused on “the cure for 
cancer” level of breakthroughs.

During the last 15 years, our focus has moved from the growth to the culture of the church. While this is counter-
intuitive to the “can-do” attitude of Americans, it resonates with the heart of Jesus. This is the level where God brings 
awakening and sets the stage for revival in the land. But how?

Through biblical research, and our practice of church consulting, we discovered two key ingredients leading to this 
breakthrough.
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(1) God gets their attention. This is the pattern in 1 and 2 Kings, as well as 1 and 2 Chronicles in the Old Testament. 
Civilization deteriorates. You have seen this in events like 9/11 (2001), Columbine, the Great Recession, Enron, 
Newtown, the Wall Street meltdown, Washington gridlock, gun violence, abusive financial practices, increased child 
abductions, etc. God increasingly has our attention.

Our research, with both churched and unchurched alike, confirms a new sense of hopelessness. We ask people, 
“What do you think this world will be like for your children or your grandchildren?” The response is a snapshot of 
hopelessness. Much like alcoholics, unbelievers in a spiritual wasteland need to reach bottom before they get help.

(2) The other key ingredient for breakthrough is the antidote for Christians – believers – who suffer from the drift 
away from mission effectiveness. It is not another program or activity. It is getting back to what we call “the culture 
of the Kingdom.”

Kingdom Culture

Through biblical research, we rediscovered Jesus’ approach to launch the greatest movement in history. He focused 
on the development of a few people. In His teachings, He constantly referred to cultural themes, beginning with 
“The Kingdom of God is like…” or “The Kingdom of Heaven is like….” The culture of King Jesus represents a different 
worldview from the world the disciples experienced outside the faith. It is an extraordinary departure from secular 
life today. It is also different from the culture of most churches and Christians.

Capturing this diagnostic reality is the beginning of breakthrough. Why? This culture is divine DNA that produces an 
awakening in the church and revival in the land.

Christians 
must get 
back to 
being the 

“primitive 
church.”
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Kingdom culture consists of (1) values (what we consider important), 
(2) beliefs (what we demonstrate we believe is truth), (3) attitudes 
(our posture before God), (4) priorities (what we, most often, will do 
first), and (5) worldviews (how we understand the world and the way 
the world works).

Christians, constantly bombarded by secular culture, are subject to 
drift. This drift impacts the clarity of Kingdom culture. It neutralizes 
outreach effectiveness. This “lulls” Christians into thinking they are 
doing a great job, but diminishes the Great Commission objective: 
reaching those who are not Christians. The cumulative result? 
Christianity begins to wane as an influencer of civilization. Many 
churches are plateaued or declining. The median age of most 
churches is close to 60. This is not a new challenge. Much of the New 
Testament includes letters to Christian churches about Kingdom 
culture drift.

The Prescription

For Christians and churches, a move of God is not about doing 
programs. It is about being and becoming. Romans 12:1-2: “Do not 
be conformed to this world but be transformed by a renewal of the 
mind.”

Church Doctor Ministries guides the Kingdom culture spiritual 
movement Healthy Churches Thrive! It is a 36-month adventure of 
spiritual growth. God uses it to awaken – reinvigorate – a critical mass 
of those in each church to be revival-ready. God begins to empower 
a church to bring new people to Christ. I have written about this in 
Re·gen·er·a·tion: A Spiritual Pilgrimage.

Healthy Churches Thrive! was field tested in churches between 2009 
and 2011. The results were mixed. We learned from the field test and 
added several components: (1) Church leaders must be trained to 
lead a movement within their church. This is a 25-DVD series for staff 
and church leaders called Healthy Leaders Thrive! (2) Church members 
are provided overview materials to grasp the scope and depth of 
the journey to renewal and vitality. (3) Churches are prescreened to 
identify a critical mass of those who are ready and willing to receive 
the benefits from the 36-month experience. (4) We added a teaching 
component on personal mission and strategy. This is an 18-DVD series 
called The Damascus Road: Where Christians Become Missionaries. (5) 
We developed a Bible study for small groups called Six Faces of the 
Christian Church: How to Light a Fire in a Lukewarm Church.

(1) We provide training materials and a launch team training event 
for church leaders and the staff. (2) Several “desk reference” tools and 
other guidance materials are given to church leaders. (3) We use a 
congregation-wide anonymous survey that measures five spheres 
of readiness, to assess critical mass: #1 loyalty/commitment to the 
church; #2 holy discontent/passion for improvement; #3 openness 
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to change; #4 willingness to sacrifice; #5 mission awareness and/or 
interest. (4) We use an analytical survey specifically geared for the 
leaders and staff – to measure the level of readiness for this spiritual 
adventure. (5) We provide a 10-week worldview campaign for small 
groups, led by a sermon message for each of the 10 worldviews. (6) 
Each month the pastor is encouraged and guided through a one-
hour phone call with a professional ministry coach. (7) We send 36 
monthly e-mails, Movement Updates, to anyone who is or becomes 
involved in the Adventure.

We are now experiencing the breakthrough we have been seeking. 
We are observing results that resonate on a scale of awakening and 
revival. We thank and praise God for His grace and answers to our 
prayers.

This breakthrough, 40 years in the making, is reflected by comments 
like these:

• “Our church is experiencing a spiritual renewal;”

• “We are in the center of God’s will;”

• “I’ve been a pastor for 35 years and have never seen anything 
like this;”

• “People are reaching out;”

• “Our people are praying for one another. God is providing 
answers to prayer – it’s amazing.”

• “We are reaching the unchurched.”

An interview from a church leader is available at 
 www.churchdoctor.org.

How Does a Church Begin?

This spiritual adventure begins with a Diagnostic Consultation. A 
congregation identifies those who have “holy discontent,” utilizing 
a survey developed by Church Doctor Ministries. Holy discontent 
occurs among Christians who are loyal to their church, but care 
deeply about becoming more effective in outreach. They commit to 
support Healthy Churches Thrive! for 36 months, above their normal 
giving to their church. The church begins the Healthy Churches 
Thrive! Spiritual Movement with a group of motivated visionaries 
who have ownership. They are the “early adopters” who become the 
congregation’s launch team. This allows the church to begin this 
movement without any burden on the church budget.

Jesus said, “The harvest is ripe and ready for harvesting” (John 
4:35). Congregations are ready for the wake-up call. By God’s grace, 
we are seeing amazing results. It happened in the New Testament 
Mediterranean world; it is happening in various hot spots around the 
world. It can happen here. It can happen now!
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The Movement Declaration

We live in a time of pessimism, hopelessness, and despair. The faith 
of our founding fathers has been disemboweled by the dry rot of 
moral decay. Rampant secularization is the thief that has captured 
and chained our national strength and resolve. We stand shattered 
by domestic violence, crippled by internal corruption, stripped from 
the power of the most basic building block of humanity, the family 
unit. We stand naked and vulnerable in the face of evil forces abroad 
and sinister corruption in our own backyard. But we do not stand 
alone. We stand, without shame, with the King of the universe, Jesus 
Christ, the King of Kings and the Lord of Lords. We also stand with 
brothers and sisters—the church, with the power of resurrection at 
our backs and the potential of renewal before us. We are committed 
to contribute to a reversal in the trend of decline of the Christian 
movement in North America. We lift the church as God’s mechanism 
for changing the world, one person at a time. The local church, 
when it does what God has called it to do, and does it right, is the 
most powerful mechanism for positive change in the universe. We 
are committed to helping the local church, with a greater end: one 
church after another, after another, until a divine momentum is 
formed, a momentum that will unleash spiritual influence on other 
churches—and then a movement is formed. This is our calling. We 
are prepared to make whatever sacrifices. By God’s grace, this will be 
accomplished in our generation, or we will die trying. Either way, we 
die fulfilled. Our nation, under our watch, will not go down the toilet.

We stand, 
without 

shame, with 
the King of 

the universe, 
Jesus Christ, 

the King of 
Kings and 

Lord of Lords.



Launching the Movement

Now it is time to take this movement to scale – to bring it to a larger number of 
churches. Our objective is to move into the first 500+ churches over the next five to 
seven years. While this is still a fairly small number of churches, it is our observation 
that churches will “catch this” from other churches once a substantial mass is 
developed. It will grow exponentially.

The coaching, guidance, encouragement, consulting, and support for this 
movement is labor-intensive and requires specialized Church Doctors to support 
these churches as they journey toward effectiveness for the Great Commission. 
Once your church launches Healthy Churches Thrive! it is on the way to reaching a 
tipping point. This will change your church. Your church will help change the world!

Kent R. Hunter
Founder, Church Doctor Ministries

(www.churchdoctor.org)

Architect, Healthy Churches Thrive!

M.Div., Concordia Seminary, St. Louis, MO

Ph.D., Lutheran School of Theology at Chicago, IL

D.Min., Fuller Theological Seminary, Pasadena, CA

Church Doctor Ministries
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