
Spiritual Gifts Webinar
Presented by

Tracee J. Swank

Never Ask for 
Volunteers Again!



Page 2

NOTES

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!

Never Ask for Volunteers Again! Spiritual  Gifts Webinar

1. Ever played soccer, football, volleyball, baseball, or 
some other sport? Been a part of another type of 
organized group?

A. You’ve been part of a team!

B. As John Maxwell says, “Teamwork makes the dream 
work!”

2. God’s team:  Community

3. God’s name:  Church

4. What is a church?

A. Church is a living organism. 

B. The body of Christ!

5. What is the goal of this team?  

A. What is it the church is to win?   People – the world

B. Matthew 28:19-20 (The Message):

“Go out and train everyone you meet, far and near, 
in this way of life, marking them by baptism in the 
threefold name: Father, Son, and Holy Spirit. Then 
instruct them in the practice of all I have commanded 
you. I’ll be with you as you do this, day after day after 
day, right up to the end of the age.”
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6. How does the team work?

• Spiritual gifts  

7. Whenever there has been explosive growth of the 
church, two biblical strategies are reintroduced: 

A. The priesthood of all believers 

B. Spiritual gifts discovery

8. Each Christian is special and specialized.  

A. How? Spiritual gifts  

B. This is how you know where you serve on God’s team.

C. This is how you know God’s will for your life.  

9. The genius of movement: God’s people can do more 
Kingdom work in their spare time than a staff person 
can accomplish working 60 hours a week.

• How? Using their spiritual gifts!

10. God’s plan is multiplication (movement)

• Discipling, not “Can I get a volunteer?”



Page 4

NOTES

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!

Never Ask for Volunteers Again! Spiritual  Gifts Webinar

11. What does it mean to “make disciples”? The process:

A. Step #1: Come follow me (invitation).

B. Step #2:  I do/you watch.

C. Step #3:  I do/you help. 

D. Step #4:  You do/I help.

E. Step #5:  You do/I watch.

F. Step #6:  We both repeat the process with someone 
else (challenge). 

• Invitation: Come follow me.

• Challenge: Go, make disciples.

12. The “team” of the church is called the body of Christ.

A. The church is alive.

B. Christ is the head.

C. We are the members.

D. Each one has a function. 



Page 5

NOTES

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!

Never Ask for Volunteers Again! Spiritual  Gifts Webinar

13. Every Christian has one or more gifts.

A. 1 Peter 4:10 (Revised Standard Version):  

“As each has received a gift, employ it for one 
another, as good stewards [managers] of God’s varied 
grace….”

B. 1 Corinthians 12:4-7 (The Message):  

“God’s various gifts are handed out everywhere; 
but they all originate in God’s Spirit. God’s various 
ministries are carried out everywhere; but they all 
originate in God’s Spirit. God’s various expressions 
of power are in action everywhere; but God himself is 
behind it all. Each person is given something to do that 
shows who God is: Everyone gets in on it, everyone 
benefits. All kinds of things are handed out by the 
Spirit, and to all kinds of people!”

14. Three most important goals in your Christian life:

A. Discover your spiritual gifts.

B. Develop your spiritual gifts.

C. Use your spiritual gifts.

15. Why do you need to know about spiritual gifts?

A. They will benefit you in your spiritual life.

B. They will benefit the work of the church.

C. They will help you know God’s will for your life.

D. You will know where to focus.
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16. Formula for success: Focus + Discipline = Momentum

17. Three important next steps:

A. Get as many people as possible in your church to 
discover and learn their spiritual gifts.

B. Allow spiritual gifts discovery to become your lifestyle 
and the lifestyle of your church.

C. Incorporate spiritual gifts into the ministries of your 
church.

18. Mobilizing all the people of God

19. Next steps

A. Order a spiritual gifts study guide – each guide comes 
with the spiritual gifts survey.

B. Schedule a follow-up phone call to talk further about 
how to incorporate using spiritual gifts in your church.

C. Host a spiritual gifts workshop at your church!

For easy access to these next steps, visit:
https://churchdoctorministries.com/april-6-2022-webinar-follow-up/


