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_ Creating a Clear Philosophy of Ministry _

. Introduction NOTES

A. A philosophy of ministry statement identifies the
uniqueness, core competencies, and direction of your
church.

1. Acts as a lens or filter for ministry

2. Is an important communication tool for sharing the
DNA and culture of your church

B. There are four major theological reasons for a church to
express its philosophy of ministry.

1. To declare how its ministry fits into God’s plan
2. To proclaim self-identity
3. To demonstrate God’s revelation

4. To manage effectively

C. A philosophy of ministry can set a vision before the
people.

D. A philosophy of ministry will help to develop a unified
focus for ministry goal setting.

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!
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_ Creating a Clear Philosophy of Ministry _

E. A philosophy of ministry can be used as a tool for NOTES
reflection and measurement.

1. How is it going?
2. How did we do?
3. What do we need to adjust?

4. What should we start, stop, keep doing?

F. A philosophy of ministry can help communicate the
church’s culture and DNA to new members.

G. A philosophy of ministry can be used to communicate
broadly the image and identity of the church.

H. A philosophy of ministry can be of help when seeking new
staff/team members.

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!
Page 3



_ Creating a Clear Philosophy of Ministry _

I. Questions to ask: NOTES

1. What is this church all about?
2. What are the church’s priorities?
3. What makes this church different?

4. How would you describe this church to a new
neighbor?

J. Getting started exercise (questionnaire)
1. Gather information.
2. Look for a common theme.

3. Watch out for personal agendas.

ll. Five Components — Five V’s
A. Values
B. Vision
C. Vocabulary
D. Vehicles

E. Versatile

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!
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_ Creating a Clear Philosophy of Ministry _

lll. Road map for writing NOTES

A. Audience

B. Challenge/problem
C. Need

D. Expert/authority

E. What you offer

F. Action

G. Life transformation

H. Vision casting

IV. Pulling it all together
A. Short
B. Clear

C. Language/vocabulary

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!
Page 5



_ Creating a Clear Philosophy of Ministry _

V. Communication strategies NOTES

A. Internal strategies

B. External strategies

C. Culture of communication
1. Videos
2. Social media

3. Print

Vl.Conclusion and next steps

Got questions? Email them to Matt at mattgenszler@churchdoctor.org!
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