
7 STEPS TO CLARIFY 
YOUR MINISTRY MESSAGE



To do that, you need clear strategies that increase your influence. The challenge is ineffective 
communication, which makes you feel tired and frustrated spinning your wheels trying to be heard. 
We understand how difficult it is to communicate in a noisy and distracted world, which is why 
we have helped more than 1,700 churches become more effective. The path to clearer and more 
effective communication in your ministry is simple. Talk to a Church Doctor to get a communication 
assessment, then, with ongoing coaching, we’ll help you implement a strategy that increases your 
influence and effectiveness. 

As churches and ministries navigate through our changing world, you need to have consistent 
and clear messages that serve you and your mission well. Read through these 7 Steps to Clarify 
Your Ministry Message, and then call a Church Doctor. We’ll help you clarify your message, reduce 
friction and frustration, and find more joy in ministry again as your story gets heard.

AT CHURCH DOCTOR MINISTRIES, WE KNOW YOU WANT TO BE EFFECTIVE 

COMMUNICATORS WITH YOUR MINISTRY COMMUNICATION. 



#1 Website

You want it to be clean, inviting, and 
easy for people to approach and 
navigate. Your website should, in 
as few words as possible, visually 
tell the story of your church. Your 
website is not just a tool to serve 
those already connected to you; it 
is also one of the most powerful 
outreach tools you have. Review 
your website to make sure it is 
guest- and visitor-friendly. Look 
for out-of-date information, insider 
language that is hard to understand, 
too many acronyms, and those 
things that may distract a new 
person from taking the next steps.   
Reduce pictures of buildings, pews, 
and stationary visuals, replacing 
them with images of happy, smiling 
people.

Your website is the front 
porch to your church.



#2 Email

Use an email management 
system or platform to send 
visually appealing emails and 
communication campaigns. The 
email platform should be one 
that you can use to segment 
communication to specific 
areas of ministry, groups, and 
interests. Email can be used to 
nurture relationships through 
follow-up communication 
with those connecting to your 
outreach events and community 
activities. Email is not dead!

Email is not dead!



#3 Social Media

If it seems too overwhelming, 
start by just picking one 
social media platform that 
fits the culture and context of 
your church. Then, create a 
consistent system and plan for 
updating, posting, and sharing 
what is happening in the life 
of your church and ministry. 
Create a ministry team with the 
focus of updating online social 
media with posts, pictures, and 
stories from the life of your 
church. Use a good balance 
of written posts, images, and 
videos.

Don’t dabble in social 
media – go all in!



#4 Calls to Action

In every area of communication, 
create clear and consistent calls 
to action. These calls to action 
should be direct invitations that 
challenge people to take the next 
step in connecting further with your 
ministry. Use these consistent calls 
to action in all print, digital, and 
in-person communication such as 
announcements before, during, or 
after your worship services. Calls 
to action include visiting your 
website, watching a new video, and 
contacting a ministry leader for 
information. For guests and visitors, 
it could be an invitation to fill out a 
comment card or visit the welcome 
center.

Create clear and 
consistent calls to action.



#5 Consistent Systems

Create consistent 
communication systems, and 
hold people accountable to 
using them. Plan out how you 
will manage social media, 
newsletters, announcements, 
print materials, and anything else 
that needs to be communicated 
internally or externally. Use a 
master or centralized calendar 
planning process to track all of 
the parts of your communication 
plan. Share that calendar across 
staff and ministry teams.

Plan out how you will manage 
your communication.



#6 Internal

Your internal communications 
efforts should share what is 
going on in the life of your 
church and ministry with those 
already connected to your 
church. Internal communication 
should be designed to 
intentionally inspire, equip, and 
send your members into their 
personal mission fields. This 
type of communication can also 
be used to reinforce your vision, 
which will help create and shape 
the culture of your church.

Intentionally inspire, equip, 
and send your members into 
their personal mission fields. 



#7 External

Your external communication 
pieces should be designed with 
a different audience in mind. 
Your external communication 
is an important tool for 
outreach to encourage those 
not formerly connected 
to your church to take 
simple next steps to build a 
relationship with you. External 
communication should not 
only inspire those to connect, 
but also to share hope.

Your external communication 
is an important tool for 
outreach.



BONUS

Gather all of your 
communication pieces from 
every area of ministry. Every 
area. Lay them out on a table, 
and review each piece. Look for 
inconsistencies in things like 
logos, color schemes, mottoes, 
or taglines, and look for insider 
language that a guest or visitor 
would not clearly know or 
understand. 

Do this audit at least 
once a year.

Conduct a Communication Audit



BECOME AN EFFECTIVE DIFFERENCE MAKER 
BY CLARIFYING YOUR MINISTRY MESSAGE. 

Talk to a Church Doctor Coach 
by calling 1.800.626.8515 or 

email clarify@churchdoctor.org

800.626.8515 or 260.281.2452
info@churchdoctorministries.com 
www.ChurchDoctorMinistries.com

TRACEE J. SWANK
CHIEF GUIDE & STRATEGIST



Call a Church Doctor

BUT IT DOESN’T HAVE TO BE THIS WAY!

As a nonprofit Christian ministry, we offer proven strategies 
to help Christians, pastors, and ministry leaders become 
more effective at their mission: the Great Commission.

You deserve a strategy to follow that will get results for your church. 
Partner with a Church Doctor and break through 

the barriers that have held you back.

80% of churches today are plateaued, declining, or 
growing at a pace slower than their communities. If you 

do not make any changes, things will only get worse.

Here’s how it works
Discover

First, tell us about your church or 
ministry. What is working? What is 
not? What is God’s vision for your 

church?

Diagnose

We will help you identify the ceilings 
and roadblocks that are holding you 
or your church back. Based on 40 

years of experience, we can quickly 
recognize trends and give you 

insights into how things will unfold.

Prescribe

We guide you in crafting an action 
plan to break through the ceilings and 
roadblocks and achieve your goals. 
We hold our clients accountable to 

ensure their goals are met.

Effect 

Life Change

Our methods help your church grow 
both deep and wide. Reach the 

unchurched in your social network, 
while guiding people into a deeper 

relationship with Jesus.

Increase Health 

& Vitality

Track the improvement in your church 
using our 9 measurable metrics that 

gauge health, vitality, giving, attitudes, 
and spiritual growth.

Reduce Stress 

& Burnout

Our proven process takes the 
pressure and stress off of your 

leadership. With ongoing support, 
you will never feel overwhelmed or 

confused about what strategy to take.

Are you frustrated 

that your church isn’t 

growing?

Is it starting to feel less 

like a ministry and more 

like a country club?

Do you feel like all your 

efforts yield little fruit?

1,600 Churches Served 

Across 6 Continents

77 Different Networks 

And Denominations
31 Books Published

People will continue to 

leave the church.

Their relationship with 

God will suffer.

Your community will 

miss your influence.




