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It was June 2003 when my dear friend Walt Kallestad, senior pastor of 

Community Church of Joy in Phoenix, Arizona, began his sabbatical with  

the intent of studying the emerging church.  The emerging church is a 

term used to talk about what the church will look like in the future as it 

effectively reaches the Millennial Generation, those born around 1984 

and following.  They are a generation characterized by post-modernity, 

secularism, anti-tradition, anti-institutionalism, and a propensity toward 

relativity on the issue of truth.  (“What’s true may be true for you, but 

what’s true for me may be different but equally true.”)  There are those 

who believe that the demands of this generation challenge (even 

threaten) the way most Christians “do church,” and there are others 

who quickly add that the challenges of this generation may force the 

church to a level of effectiveness and a style that is reflective of the 

early New Testament church, which exploded in growth across the then-

known world.   

 

Walt Kallestad, in his effort to study how the Gospel might penetrate 

this emerging culture, was urged by Brian McLaren to visit St. Thomas’ 

Anglican/Baptist Church in Sheffield, England.  Following his sabbatical, 

in October 2003, I was with Walt at Community of Joy for one of our 

quarterly Leadership Center Board meetings.  I was captured by the 

vision Walt had to literally turn his mega-church project of Community of 

Joy 180 degrees to a whole new style and way of doing church.  I heard 

the rumblings of staff that may leave him, the likelihood that hundreds, 

perhaps thousands, of members might not tolerate the change, and 

Walt’s tremendous determination to take the church in this direction.  

Walt said, “Kent, you’re an expert on the church here in the United 

States and around the world.  You simply must visit this church in 

England and see what God is doing.  You have such influence on so 

many; it is really important for you to always be on the cutting edge.  You 

must visit Sheffield.”  I don’t take what Walt says lightly.  He is an 

apostolic figure, and I am attentive to the influence he has on me and 

many others.  I began to pray about a trip to Sheffield.  It would mean 

raising the money, finding time in the schedule, and a number of other 

personal sacrifices for myself, our staff, and my family.  I saw Walt again 

in January at another board meeting in Phoenix.  I was interested to see 

if his enthusiasm had waned.  I experienced just the opposite!  By now 

he had made tangible plans to bring the senior pastor of the Sheffield 

church, Mike Breen, on staff at Community Church of Joy, along with 

several other families who were going to move, just to provide a support 

mechanism for Mike.  Walt spoke a little bit more in tangible clarity 

TTTTHEHEHEHE C C C CALLALLALLALL    TOTOTOTO    
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about the situation at Sheffield, but it was still fairly nebulous as to 

what really was going on.  I didn’t need to know, intellectually, what was 

going on there to be “convinced.”  I just needed to know that Walt was 

still convicted.  His apostolic influence is enough.  So I made the 

decision, set a date for May, and began raising the money to go.  I also 

sent an e-mail to approximately seven pastors who came to mind as I 

prayed about it, inviting them to come with me, at their own expense.  I 

promised them nothing.  I told them clearly I knew very little about what 

was happening there, but on Walt’s influence alone had prayed about it 

and was committed to make the trip.  Ultimately, four others chose to 

make the trip.  These fellow travelers were Dr. Steve Wagner, my long-

time friend and fellow classmate from the seminary and, at that time, 

senior pastor of a large Lutheran Church—Missouri Synod church in 

Carrollton, Texas (near Dallas); Pastor Brad Miller, an Evangelical 

Lutheran Church of America pastor from Iowa who has trained with me 

as a consultant; Dr. Bob Whitesel, my colleague who consults, serves 

as a professor at Indiana Wesleyan University, and with whom I have 

worked on book projects; and Pastor Tim Ysteboe, who was working on 

his doctorate and was a teacher at the seminary for the Church of the 

Lutheran Brethren in Fergus Falls, Minnesota.  Tim was a student in my 

Doctor of Ministry class at Biblical Theological Seminary in Philadelphia.   

 

We left on Thursday, May 20, 2004, and returned on Tuesday, May 25, 

2004.  Our first day, which began for me at six in the morning on 

Thursday and ended at midnight on Friday, was a 42-hour day!  We 

made the trip talking and briefing all the way:  on the airplane, in the 

airports, during layovers in Detroit and Amsterdam, and on the train 

from Manchester to Sheffield.  After a quick shower, we met with key 

leaders and had the opportunity to have dinner at an English pub with 

Mike Breen, before he left the next day for the European Continent.  It 

became clear almost immediately that Mike is a called apostolic leader 

who came to a church that had already begun to experience revival, 

and, by God’s power, took it to a new level.  It became clear that this 

church could be used by God to literally be a platform for revival around 

the world.  That evening, we met at my hosts’ home, Mick and Tricia 

Woodhead, and debriefed until we could stay awake no longer.   

 

For the last 30-35 years, I have prayed for world revival.  I have had the 

opportunity to serve over 1,000 churches in a consultation perspective 

and influence many more through my teaching and writings.  However, I 

have never experienced a situation, either in North America or on any 

PPPPLATFORMLATFORMLATFORMLATFORM    FORFORFORFOR    
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other continent, that so thoroughly presents a total system, plus an 

anointing of God, that could serve as a catalyst for world 

evangelization.  For the last 20 years, I have taught publicly about the 

elements of the emerging Millennial Generation as I have seen them in 

the churches I have consulted, as well as observed the maturation 

process of my own two children, one who was born just prior to the 

Millennial Generation and one just at the cutting edge of it.  I have 

spoken frequently of the networking aspect of this generation, their 

commitment to relationships of integrity, and their challenges to those 

who “play church” (what C. Peter Wagner would call the spirit of 

religion).  I have also seen the incredible fervor of those who are 

touched with a spirit of revival, with enthusiasm almost unparalleled in 

my own generation.  I have seen how they learn more by an experiential 

impact than by the academic printed word.  I have seen the repulsion 

toward committees and boards, resolutions and votes, and their 

responsiveness to relationships of affinity.  I have written about how 

this generation could be the seedbed for revival similar to what we read 

about in the book of Acts. 

 

What makes the Sheffield story so interesting is the fact that they are 

reaching secular, postmodern, college-aged people in great numbers.  

But what makes this story move from interesting to powerful is the 

equipping system they have developed to turn growth by addition into 

growth by multiplication and explosion.  What moves the scenario from 

interesting and powerful to exciting are the “movement” systems they 

have developed that allow a trans-cultural, replicable dimension.  But 

what ultimately helps all of it make sense is the obvious anointing of 

the Holy Spirit that is thick in the air as you mingle with these people.  I 

have not seen a greater potential answer to my prayer for revival 

anywhere like what I witnessed in Sheffield.   

 

I have now returned numerous times, taking groups of 20 or less.  The 

deeper my understanding of how this is working, the more I’m 

convinced this can impact any culture and bring the Kingdom 

worldwide.   

 

It is important to recognize from the outset that this is not a program 

you bring to your church.  This is a different way of "being" church.  That 

means someone who would like to see this blessing come into their 

ministry must recognize there are basically two choices:  either you 

PPPPARADIGMARADIGMARADIGMARADIGM S S S SHIFTHIFTHIFTHIFT    
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recognize a long process in which a number of people will not tolerate 

the transition to a new paradigm and there will be losses before there is 

revival, or you begin with new units of people and start a new entity.  It is 

this latter approach—growth through an extension method—that I, as a 

strategist, recommend. 

 

The old paradigm, the old way of evangelism, began with a presentation 

of the Gospel that led to a decision, that was followed by a response, 

that led to fellowship.   

 

Presentation � Decision � Response � Fellowship. 

 

This Sheffield paradigm is very different:  fellowship leads to ministry 

and conversation, which leads to belief, which leads to an invitation to 

commitment. 

 

Fellowship � Ministry and Conversation � Belief  � Invitation to 

Commitment. 

 

One of several strategic elements to this environment for revival is the 

infrastructure of the Sheffield ministry.  This includes several 

dimensions.  Some are familiar to old patterns, others are similar to old 

patterns but very different, and others are new.  First, people who 

connect with the Sheffield church worship at the church facility only 

once or twice a month.  They attend another group off campus that is 

smaller and led by a staff person.  It is called a Celebration.  It might 

meet in a rented portion of a school, in a room above an English pub, or 

somewhere else.  

 

As the Celebration meets, it is a combining of two or three Clusters, the 

most unique part of the infrastructure and the cutting edge of the 

evangelistic outreach.  People attend Clusters each week.  The Clusters 

are groups of 30-40 people, sometimes a few less or more.  They come 

together with an affinity toward one another.  Led by unpaid volunteers, 

they frequently meet in a home, around desserts and coffee or tea, or at 

a backyard barbeque.  It is, by design, a very fellowship-oriented 

atmosphere.  The committed members of these groups, who are 

Christians and connected to the Sheffield ministry, understand a 

common objective for their Cluster.  That common objective is always an 

evangelistic, Great Commission objective.  It becomes specific in the 

target audience they are committed to reach.  One group is committed 

to reach a gated community that is impenetrable from the outside 

SSSSTRATEGICTRATEGICTRATEGICTRATEGIC    
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(hence, several families moved there to form this Cluster as an 

evangelistic outreach project); one Cluster is focused on reaching street 

people in the city’s center.  Another might be focused on a certain type of 

university student.  One might be focused on a neighborhood area.  Still 

another might be focused on those who are in their networks, people with 

whom they work in the marketplace.  This clarity of definition is of primary 

importance.   

 

There is a strong emphasis that these Clusters are committed to 

“Kingdom living,” which is part of a strategic point that will be discussed 

later under Philosophy of Ministry.  It is to these Clusters that unchurched 

friends are invited.  This is the power of relationships.  It is during these 

Clusters that the leader will, at some point, gather people together and 

provide a couple of ice breakers similar to, “What is the best meal you’ve 

eaten in the last six weeks?”  Then the leader will ask, “Some of you are 

connected to St. Thomas’ and have a relationship with God.  Who would 

like to share what God is doing in your life?”  This provides a low-key 

atmosphere opportunity for someone to give what is commonly known as 

a “testimony” of the reality of God—who is relevant and active.  They hear 

an experiential report from a person with whom they have developed a 

relationship.  This is the primary evangelistic “program” (and it is not a 

program!) that God is using to grow this extraordinary ministry. 

 

The final part of the infrastructure is the Small Groups.  This is where 

believers come together each week.  This is where ministry happens 

through trained lay people.  This is also part of the Philosophy of Ministry.  

For example, if a person calls the church and wants to see the minister 

because they want counseling or whatever else, the first question is 

whether they have talked to their Small Group leader.  If not, they are told 

to do so.  If they have talked to their Small Group leader, the next person 

is their Cluster leader.  If they have done that also, then they are directed 

toward their Celebration leader.  It is only after they have exhausted all of 

those ministry opportunities that they are given a hearing by the staff.  

 

You can tell by this structure that Sheffield has a low overhead strain on 

its staff.  Likewise, typical budget emphases that are frequently wrapped 

up in expensive buildings are minimized.  Much of the ministry is 

conducted by trained volunteers.  The church doesn’t have to be a size 

that can hold everyone in worship, because people only worship at the 

church once or twice a month.  This frees the pastoral staff to spend most 

of its time training and equipping Celebration leaders and helping them, in 

turn, train and monitor the Cluster and Small Group leaders.  This is 
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strongly reflective of the Ephesians 4 guideline to equip God’s people for 

the work of ministry.  It also strategically redirects the flow of ministry 

from an institutional form (“go see the pastor”) to the relational 

dimension, which fits the worldview of the Millennial Generation.  This 

approach is called “lightweight, low maintenance.”  (Like any effective 

movement, they have developed their own terminology.)       

 

Consequently, a disproportionate amount of the budget (in comparison to 

many churches) is not directed toward mortgage payments, and a larger 

amount is spent on equipping and discipling materials and efforts.  

Another dimension follows a New Testament early church practice I rarely 

see in churches.  They call it “low control/high accountability.”  This, at 

once, diminishes the mentality of boards, committees, rules and 

regulations, and emphasizes discipleship, accountability, and building 

relationships.   

 

Perhaps the greatest dimension of this movement (behind, of course, the 

revivalistic anointing of the Holy Spirit) is the corporate culture that has 

been established, with its own discipleship training language and 

experiential forms.  These serve as metaphors or “hooks” on which the 

discipleship process, called Life Shapes®, hangs.  This Philosophy of 

Ministry is not about growing a church.  It is about Kingdom work and 

capturing the mission field surrounding the church, and, in this case, the 

city of Sheffield.  It also has the element of multiplication in that there is 

no desire to get larger, as a mega-church.  As soon as the Sheffield 

congregation began to grow, they bought a warehouse in the city center 

close to the university, where they were reaching students.  Actually, this 

is a cluster of warehouses, what the English call “barns.”  This is known 

as the Philadelphia Campus.  There are now two additional churches 

operating under the St. Thomas’ identity.  They enjoy the freedom of low 

control but practice high accountability.  This multiplication Philosophy of 

Ministry is extended further in that there is a developing network of 

churches beyond their own city and throughout the world.  This is similar 

to the concept C. Peter Wagner identifies in the book The New Apostolic 

Age (Regal, July 2004).  Wagner identifies the movement away from 

denominations as organizational top-down structures, to a new 

“wineskin” for revival:  associations or networks of churches led by 

apostolic leaders who influence by authentic relationships—in the 

absence of votes, resolutions, committees, boards, and bureaucratic 

organization! 

PPPPHILOSOPHYHILOSOPHYHILOSOPHYHILOSOPHY    OFOFOFOF    
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Another aspect of the Philosophy of Ministry is the strong permeating 

aspect of the Great Commission.  They focus not only on the outreach 

side of the Great Commission, with a significant passion to “seek and 

save the lost,” but also the in-depth comprehension of the Great 

Commission, which establishes clarity of focus on the making of 

disciples—responsible members of the Body of Christ who are equipped, 

in turn, to multiply themselves. 

 

The lightweight, low maintenance concept applies to new ministries.  

They do not get involved in ministries that require a lot of maintenance.  

Meanwhile, the low control, high accountability concept is their way of 

expressing a significant postmodern reality:  millennial people are 

adverse to resolutions, councils, votes, and organizational, top-down 

control.  This church avoids that, but they emphasize the other side of 

the same coin:  high accountability.  How is this done?  Through 

relationships!  Accountability group meetings occur regularly.  Called 

“Huddles,” they take place at every level of the ministry on a regular 

basis.  Materials have been developed and are being used that provide 

consistency and quality ministry. 

 

The priesthood of all believers is not simply a doctrinal truth in the 

Sheffield story.  It is a lifestyle.  With the development of the Life 

Shapes® material, everyone in the movement is continually being 

discipled to another level.  This is done in the relationship-oriented 

infrastructure mentioned above.  The result of this discipline-growth 

process is that numerous ministries are led by dozens of highly 

committed and effective people in their 20s who reflect spiritual 

wisdom far beyond their years.  These people are led by a few more 

mature Christians who represent some of the senior staff people.  Many 

of the mid-to-late-20s Christians were unchurched, young adults from 

third generation, secular families.  A few years later, they are equipped, 

mature Christians who think like seasoned missionaries.  I have not 

seen this type of effective discipleship-at-the-level-of-practicing-

missional-Christian anywhere before in my travels throughout the world, 

during my quest for viable Christian movements.        

 

As part of the emphasis on spiritual development, some characteristics 

of monastic movements in earlier Christian history are evident.  For 

example, the staff pauses to pray five times a day.  Some of this is done 

EEEEQUIPPINGQUIPPINGQUIPPINGQUIPPING        
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individually, but much is done in a visible group setting.   

 

A second monastic element is the development of an order.  As a 

mechanism for people who want to expand out of this particular ministry 

and multiply in different areas around the world, there is "The Order of 

Mission."  This overlaps with the network of churches mentioned earlier.   

 

 

The Life Shapes® process is not a set of classes to achieve a certain 

amount of learning.  It is, instead, a mechanism for spiritual 

development and a grid for accountability for those in ministry leadership 

positions.  It is not a course; it is a way of life.  It is discipleship in action.  

It is based on the premise that teaching must be measurable, and it 

reflects the reality that the Millennial Generation is a visual culture.   

 

There are several shapes, each representing a major principle in Life 

Shapes®.  They are postmodern icons that form what, at a previous time 

of revival, would be called a catechism.  Number oneoneoneone is the shape of a 

circle.   The circle is foundational.  It is the life of a learner, and it 

represents lifelong learning.  It also symbolizes constant change.  It 

emphasizes that there are times, kairos moments, in a person's life in 

which he or she is called to the Kingdom to repent, believe, observe, 

reflect, discuss, plan, account, and act.  The emphasis on repentance on 

the one hand, and action on the other, reflects the character of a 

movement, not a program; a lifestyle, not a body of cognitive fact.     

 

The secondsecondsecondsecond shape is a half-circle, which represents a pendulum that 

moves from side to side.  It is the Old Testament Sabbath principle.  It 

reflects the rhythm of life.  I found this to be most interesting and a 

somewhat indicting concept for my own lifestyle.  It focuses on the Old 

Testament creation theology that demonstrates we do not rest from work 

(the typical situation where the pastor takes Monday off), but we work 

from rest (which would mean Friday would be a better day to take off).  It 

means we are human beings, not human doings.  The origin of this 

concept is grace.  The personal level is our lifestyle and balance.  The 

macro level is the issue, mentioned above, of “lightweight, low 

maintenance.”   

LLLLIFEIFEIFEIFE    SHAPESSHAPESSHAPESSHAPES®®®®        
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The concept is that grace appears in our lives, daily, weekly, monthly, 

and there is a seasonal rhythm; church ministries are always seasonal.  

This also reflects the work of John 15, where Jesus teaches about how 

we are to be connected to the vine, and once we are connected to the 

vine, we experience growth.  Only then do we see fruit.  As we are 

connected, we experience pruning, and as we “abide in the vine,” we find 

that that equals rest, or the Sabbath concept.  Consequently, there is a 

high emphasis in this movement of recreation, family, rest, and balance.  

The chief evangelistic activity, in my perception, is based on a party 

atmosphere:  the Cluster!  As one church leader shared with me, in many 

churches evangelism diminishes during the summer months.  At 

Sheffield, it increases dramatically because that is when you can have 

outdoor barbeques and picnics! 

 

The thirdthirdthirdthird shape is the triangle.  The triangle has three points:  the                                  

 top point is up, the one on the left is in, and the one on the right is 

out.  The top of the triangle (up) is our relationship with God.  The 

lower left of the triangle (in) is fellowship with other believers.  

The right point of the base of the triangle (out) is outreach to others, 

bringing the Kingdom to your community.       

 

The “up,” your relationship with God, is a stream of living water, not a 

bucket.  It is a lifestyle, not a frantic program.  The “in” is the grace and 

covenant of God.  It is your extended family, the fellowship.  It is the 

church.  It is where you practice ministry and Matthew 18 and hold each 

other accountable.  The third point of the triangle (out) is the target of 

your cluster’s mission focus.  Everyone is part of a mission team of a 

minimum of two.  People are trained in their outward focus, reaching out 

to others to look for a “person of peace.”  This is the way they describe a 

person who is “receptive” at that particular time in their life.  That 

evidence of receptivity, openness, and interest is identified as a “person 

of peace” in your personal relationship.   

 

Number fourfourfourfour is a square.    This is the leadership paradigm           

that shows the relationship to the type of 

leadership and the level of a disciple.                                                                          

 

 

For example, D1 is a person who is a brand-new disciple.  They are high 

on enthusiasm and confidence, but they do not know they have low 

experience and low competence.  The L1 leadership is directorial 

L1L1L1   

L4L4L4   L2L2L2   

L3L3L3   

D4D4D4   

D1D1D1   

D2D2D2   

D3D3D3   
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leadership.  

  

In D2, the disciple realizes he/she has low competence and low 

experience.  This is called reality time.  The L2 leadership style is 

coaching.   

 

D3 is a disciple with growing competence, experience, confidence, and 

enthusiasm.  The L3 leadership style is leadership that is collaborative.   

 

D4 is when the disciple has high competence, experience, confidence, 

and enthusiasm.  The L4 leadership style is delegating—preparing them 

to take over.   

 

At the end of the process, a D4 (mature disciple) becomes an L1 

(discipler at that lowest level).   

 

Number fivefivefivefive is a pentagon.  This is the visual 

description of the fivefold ministry levels of  the 

church.  Everyone has some giftedness that is primarily 

founded or      centered in one of these areas: apostle, 

prophent, evangelist, pastor, or teacher. 

 

One of these is your base ministry area.  You can function for a phase of 

life or a season of life in another.  Your spiritual gifts equip you for your 

ministry roles.   

 

Number sixsixsixsix is the hexagon.  This 

summarizes the six petitions of the Lord’s 

Prayer in Matthew 6:9- 13.  The teaching of the 

hexagon is about living a life of 

prayer.  Once again, the focus is not on 

the academic, but a lifestyle of 

practical discipleship. 

 

Number seven,seven,seven,seven, the heptagon, is about practicing the principles of a 

vital life.  Once again, this life shape focuses not only on what you 

should know as a Christian, but how you live.  This, again, is a 

movement approach.  It is not only cognitive, but affective, or 

experiential:  the outcome of  which a life points toward outreach-

mission.  This element takes the Sheffield Movement the next step 
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beyond the last great movement of God, the Protestant Reformation.  In 

my perception, most Evangelical Christians are “stuck” in the 

Reformation mode.  This movement goes to the biblical end of 

transformation—bringing the Kingdom to the world.   

 

The octagon is  the “handbook” for actualizing personal 

outreach—not just for the few, but for the masses.  Notice that 

the focus is on relationships.  This is not a program to grow the 

church, but to build the Kingdom through personal networks.  

Identifying people of peace (receptive people) in your networks 

utilizes the priesthood of all believers—a revolutionary step 

from the institutional approach of most churches I observe.   

 

Note:  when I first started our partnership with St. Thomas’ and 

what I now call The Sheffield Movement, there were only handout sheets 

for this teaching.  Now they are collected and published in the excellent 

book by Mike Breen (and Steve Cochram):  Building a Discipling Culture.  

Pawleys Island, SC: 3D Ministries, 2009.  This is must reading. 

 

 

This report is given at no charge to those who show interest in joining 

Church Doctor Ministries’ staff as we attend the annual pilgrimage event 

at St. Thomas’ Church in Sheffield.  It is our conviction that a movement 

is caught as well as taught.  We take a group each year asking God to fill 

us as vessels and that He would use us to bring revival to North America.  

Revival is God’s work.  No one can manipulate God to cause it.  We can, 

and should, pray for revival and make ourselves available to what God is 

doing, be where He is moving, and get in the middle of what He is 

blessing.  This is from the teaching in John 5:19, where Jesus says, “I 

only do what I see the Father doing.”  Each year we ask people if they will 

ever be the same, having visited St. Thomas’ in Sheffield.  Now, with 

close to 100 travelers, the consistent report (without exception) is they 

will never be the same after having this spiritual experience.  I do not 

know any other way this could be replicated.  Sometimes we talk about it 

about being “wrecked forever”—in the good sense! 

 

Those who choose to join us in this particular route of exposure to the 

Sheffield Movement will participate through advanced reading, 

development of prayer partners, and briefing and debriefing sessions 

during the trip.  Each day, Church Doctor staff will interpret what we are 
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seeing and translate it into the North American church and culture.  We 

pray God will use that for a platform for equipping those who feel led to 

be a part of our group and have the desire to join the cutting edge of 

revival in the emerging church here in North America.  These travelers 

are carefully selected on the basis of clarity that this is not a program, 

but a reinvention of the church at every level.  It will also be most 

appropriate for those who clearly comprehend the spiritual anointing of 

revival and who are willing to submit to what God directs in their lives.  

Further, a bias will be given to those who are starting new, extension 

ministries out from their churches, rather than trying to restructure an 

old ministry that has traditional styles.   

 

The growing number of those who have traveled with us to this 

immersion experience become part of our North American Sheffield 

Internet Community.  They receive update communiqués and have 

access to one another online.  Church Doctor Ministries continues to 

provide support, at no cost by e-mail and phone, to those travelers who 

are implementing this movement, as God directs.  We are also available 

for onsite work and support on a fee basis. 

 

I am increasingly impressed with the one-year training opportunity for 

young adults called Form (for “formation”).  This is a 12-month 

immersion/training opportunity for those who (1) have just finished high 

school, or (2) just completed college.  This is available to North American 

young adults who would live in this experience in Sheffield, England, for 

one year.  I have never seen such mature, mission-minded, disciplined, 

on-fire, young adults who consistently carry the spirit of revival as a result 

of any training mechanism, anywhere in the world.  Yet, this is just 

another example of the anointing of God on this movement.   

 

Over the years I have become convinced revival is coming to North 

America—an answer to my prayers.  I have studied the dynamics of 

movements of God from the perspective of missiology.  In classical 

missiological terms, revival is when large numbers of people come to 

Christ spontaneously.  Revival takes place beyond the church, in the 

world. 

 

Prior to revival, however, missiologists talk about an awakening.  While 

revival takes place in the world, an awakening takes place in the church.  

A revival is usually preceded by an awakening. 
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Our colleagues at Church Doctor Ministries began studying this in 2007.  

Over time, we developed a process to help churches become “revival-

ready.”  This process was field-tested through a grant from a large 

corporation, 2008-2009.  It involved approximately 40 churches of 

various traditions, sizes, and locations.  By use of anonymous 

questionnaires in “before and after” reflections by every person in 

worship, measurable results demonstrated tipping point advances in 9 

categories that contribute to the make up of the spiritual culture of the 

church.  In my perception, as God brings spiritual health to a church, a 

majority of the people experience an awakening, which helps a church to 

gently become ready for revival.  An awakening opens the church to what 

God will do missionally through the church.  This 18-month process is 

called Healthy Churches Thrive!: A Spiritual Pilgrimage for Your Church.  

It is funded outside the church’s budget and uses the best practices of 

New Testament change dynamics as well as the most recent insights 

about how people change. 

 

The unique role of Church Doctor Ministries is, by God’s grace, to prepare 

churches to be revival-ready and to experience an awakening with the 

greatest of ease and minimized fallout and frustration. 

 

Revival, in my perception, is coming; what God is doing in Sheffield could 

lead to world revival.  The focus of Church Doctor Ministries is on the 

awakening of the church through the renewal of spiritual health.  This is 

why we serve as one of many conduits to expose people to St. Thomas’ 

Sheffield.  It is why we help churches to experience the Healthy Churches 

Thrive! Spiritual Pilgrimage.  

 

 

 

 

—Kent R. Hunter 

 TeamLeader 

Church Doctor Ministries 

www.churchdoctor.org 

Revised:  August 2010 
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