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PURPOSE: To connect with those who have an active relationship with Church
Doctor Ministries as peers in ministry, clients, and partners in prayer and support.
The Church Doctor® Report provides a quick read of strategic and
influential information. This information is free to share as long as the source is
respected: The Church Doctor® Report, www.churchdoctor.org. (To sign up: email
johnwargowsky@churchdoctor.org

Can Your Spiritual Maturity Handle Technology?
Pastor Allen opened his email account only to find another scathing list of complaints from Dave. Every
paragraph had a gripe, a criticism—a negative comment about his ministry or the church. Three pages of
anger, disrespect, attack. The email was copied to
twenty church members and the conference superintendent.
Allen began to experience a physical change, from his
stomach to his head. His blood pressure went up,
heart began pounding, emotions were soaring. He
looked out his office window at a squirrel, sitting on a
branch, chewing an acorn. A thought pierced his
brain: “I hate ministry…at least for the moment.”
What would you do?
That’s not a rhetorical question. What would you do?
What would you do? Don’t read on until you answer.
As a Christian, what have you done before? What
would you do again?
This is not an intellectual exercise. Feel Allen’s emotions, sense the instant sweat, the churning of his
stomach, the pounding in his head. See the squirrel
and contemplate: fight or flight?
I suspect this has happened to you before, whether
you’re a pastor or not. Electronic conflict impacts everyone sooner or later. What would you do?
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 The Church Doctor Report is provided at no cost. Forward it to those in your network of
influence and add value to their lives!
 Forward it to staff and leaders in your church, denomination, network, or fellowship.
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SPIRITUAL

HEALTH

TEN WAYS TO CLEAN UP COMMUNICATION

This is not a conflict management exercise. This is a
measure of your spiritual temperature. It is a barometer of the spiritual health of Christianity in this elec- 1. Pray before you speak, write, tweet, blog—especially if
tronic age. Are you Christian enough to get this? Is you’re upset.
your Christian community, your church, spiritually
2. Never listen to another person speak negatively about
healthy enough to get this?
someone who is not present. (The term for this is gossip,
Across the landscape of Christianity, particularly the which is a sin).
U.S., Canada and Europe, we, may not be healthy
enough, spiritually, to handle technology. For every 3. No matter how communication comes to you, STOPounce of energy exerted to win lost neighbors to Je- THINK-DECIDE. What is the spiritually healthy way to resus, there is a ton of resistance birthed through elec- spond? Choose the form of your response proactively. Never
just react by mimicking the way it came to you. Two wrongs
tronic media…from Christians! The internet is poidon’t make it right. They make it worse.
soned with bad Christian behavior: by notable and
visible Christian leaders, denominational executives,
everyday Christians from all walks of life, believers
4. If someone offends you, follow Jesus’ direction in
from all brands of Christianity.
Matthew 18: (1) Go to the person and meet face to face.
(This does not mean asking them to meet you on your turf. It
Spiritual abuse of media is not an electronic discicould mean a neutral site for both). (2) If you don’t make
pline, communication art, exercise in conflict manprogress, return a second time and take an objective, spirituagement, defense of Holy Truth, or an accurate bibli- ally mature person with you. (3) If you still do not make procal representation of Christian behavior, biblical the- gress, involve wise leaders from your church who have “the
ology, or spiritual practice. And it is killing our Chris- mind of Christ” and who are impartial.
tian witness. Are you, consciously or unconsciously
killing Christianity?
5. When interacting with other Christians, practice low control/high accountability. We are not called to “exercise lordship” over people, like the kings of the Gentiles, (Luke 22:25,
MEET MIKE
ESV), but to “speak the truth in love,” (Ephesians 4:15, NIV).
“Hi Mike, how are ya?” I said, as I walked by my
neighbor’s house. Mike is a 28-year-old non6. Do not avoid sensitive issues with the excuse that you
practicing, lapsed Christian who drifted from the faith “don’t like conflict.” No normal person likes conflict. Chrisduring law school. He and his wife Cindy have not
tian behavior is not always about doing what you “like”.
always done well as a young couple. She was pregnant when they married, and that greatly upset her
7. Never copy others about an issue you have with someparents, who live across town. Mike works hard—a one else. This is slander. Check out the Eighth Commandreal achiever—and has a meth habit. “But I can han- ment.
dle it,” he says.
Mike’s law practice has taken off, and he’s doing
well, but not well enough for their lifestyle. They
overbought their house, daycare is expensive, Cindy
is a teacher, but expecting their second child. Mike
has educational debt. The financial pressures are
mounting.

8. Focus on Christian charity when you have an issue with
pastors and leaders. You are called to act with respect toward those who are in authority. This is a theme of the
Fourth Commandment.

9. Do not publicly criticize other ministries or visible Chris-

tian leaders. Contact them privately. Focus on loving correcI’ve tried to share my faith with Mike. I learned early tions, repentance, forgiveness, rather than public criticism,
on that this is not a “would you like to come with us to judgmentalism, and a spirit of self-righteousness. Pray for
church” approach. So, I’ve shared a few of my strug- others who mess up.
gles—real stories about how, I believe, God has
helped me and my wife get through hard times. Our 10. As you speak the truth in love, start and end with appreciation for the positive. Don’t avoid hard subjects, but surtalks go better over coffee at Starbucks.
round them with identified positives.
“I’ll have a tall vanilla cappuccino,” I told the barista.
“How about you Mike? My treat,” I said.
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“Yeah, I’ll have a latte…venti,” Mike ordered.
The Bible says to multiply,
I finally got around to square up with Mike: “Hey, you know, we’ve talked
about spiritual stuff before, Mike. Have you ever thought Christianity might but critics prefer to divide.
be helpful to you and Cindy?”
Don’t allow yourself to be
a public critic. Jesus

I wasn’t ready for Mike’s response.

warns, “Don’t judge, or

“No offense,” he said. “I know you mean well, but why the hell would anyone want to be a Christian?”

you will be

I wanted to think he was searching for a theological answer, but I knew by
his tone, that wasn’t going to happen.

When you throw dirt at
others, you will always

Mike continued, “Do you use the internet? Facebook, Twitter —anything
like that? Ever read blogs, podcasts?”

judged” (Matthew 7:1).

make a mountain out of a
mole hill. Through the
grace of Jesus, no mud

“Well, yeah, I’m online all the time,” I responded.

can soil you except for the

“Why would anyone want to be a Christian? All you people do is criticize
each other. Why would anybody want to be a part of that? What a bunch
of cruel people you are.”

mud that you throw at
others. The mud thrower
never has clean hands.

I about choked on my cappuccino.

Source: John Mason, Conquering
an Enemy Called Average

The Pastor Allen Options
What would you do? Dave sends him a scathing email, and copies a bunch of people in the church.
What did Allen do? Sadly, he did what many pastors do. Without thinking or applying his Christian
sensibility to the internet, he got caught in the electronic trap: “I got it by email, I’ll respond by email.
And, I’ll have to copy these people, because they’re all in on it,” Allen thought.
Dave was dead wrong in his spiritual behavior. He should have never sent the email to the pastor.
Jesus taught this in Matthew 18:15-17, “If someone offends you, (if you’re upset with someone), go to
that person, privately.” Without question, that means face to face—not an email, not even a phone
call. Why? When you are face to face, you can see body language, hear tone of voice. You can
have a conversation. An email of three pages with a response of three pages is not a conversation. It
is a one-sided dump followed by another one-sided dump. This produces
heat, not light.
The Pharisees ended
up talking to them“What about Skype?” you ask. At the risk of sounding out of touch with the
21st Century, the answer is “no!” Why? Because you can’t shake hands,
selves and judging the
hug, or put a warm hand on an arm or shoulder. You just can’t.
world. As Christians,
And what about copying all your friends? Are you kidding? Dave totally
missed the Eighth Commandment! Does anybody know what the Bible says
about gossip? Slander? Consider this: if no one would listen to gossip, no
one could gossip. And what about blogs that attack other Christians in front
of the whole world? Really? Really?

we are supposed to
judge ourselves, and
talk to the world.
Source: Walt Kallestad.

All these issues predate Silicon Valley. Paul says to young Timothy, “Avoid
godless chatter because those who indulge in it will become more and more
ungodly. Their talk will spread like gangrene.” 2 Timothy 16-17a (NIV).
You can’t beat God’s plan, on any subject.
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QUIT

KILLING

CHRISTIANITY

What is the profile of a follower of Jesus Christ?
How do others distinguish a disciple of Jesus—
in contrast to a disciple of someone/something
else?
It’s not by your website, email address, Twitter
account, or Facebook page, per se. It’s not
about how you use your tools of communication,
including your tongue. Jesus got this right, like
everything else. He told the disciples how people would recognize His followers. What did He
say?
It’s not complicated, it’s not spiritual rocket science: “This is how everyone will recognize that
you are my disciples—when they see the love
you have for one another.” (John 13:34-35, The
Message).
The Apostle Paul got this. As a mark of spiritual
maturity, he said, “…speak the truth in
love.” (Ephesians 4:15, RSV). Christians love
one another by holding each other accountable.
But we do it in a loving way, directly, face to
face, one on one.
Please, on behalf of all of us imperfect but
“willing to bust our butts” to reach people for Jesus: if you aren’t spiritually mature enough to
stop beating up other Christians on social media, then for the sake of the Great Commission,
at least stop killing the Christian movement: UNPLUG.
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Christian Leadership Coaching (service). Corunna: Church
Doctor Ministries. www.ChurchDoctor.org.
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Collide. CreateSpace Independent Publishing Platform, 2013.
Gangel, Kenneth O. Communication and Conflict Management in Churches and Christian Organizations. Eugene: Wipf & Stock Pub, 2002.
Hunt, June. Confrontation [June Hunt Hope for the Heart]:
Challenging Others to Change. Torrance: Aspire
Press, 2013.
Leod, F. Wayne Mac. If Your Brother Sins: Resolving Church
Conflicts: A Study of Matthew 18:15-17. Nova Scotia:
Light to My Path Book Distribution, 2012.
Munzenmaier, Cecilia. Write Better Emails: How to Stand
Out by Being Short, Civil, and Savvy. CreateSpace
Independent Publishing Platform, 2013.
Williams, Timothy. Gossip and the Gospel. Enumclaw: WinePress Publishing, 2004.

Would you electronically behave, for God’s
sake?
By the way, this one you can copy to all your
friends!

To schedule a phone appointment to
discuss this topic further with Kent, call
Terry Atz at 1-800-626-8515.

Church Doctor® Ministries
1230 U.S. Highway Six Corunna, IN 46730 USA (800) 626-8515
www.churchdoctor.org
info@churchdoctor.org
www.twitter.com/churchdoctor
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